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Thank you to Austin Energy for sponsoring this month’s training!



Agenda

● What is strength-based 
mentoring?

● Why being a strength-based 
mentor benefits mentees.

● How to put strength-based 
mentoring in practice.



New to Strength-Based Mentoring?

❏ I trust in my ability to make a difference.
❏ I see the world as being a better place.
❏ I view change/growth as a process influenced greatly by 

relationships.
❏ I think it is important to develop caring relationships with 

young people. 
❏ I believe that we all have the natural ability to be well. 
❏ I actively involve important and supportive people in my life.
❏ I am dedicated and patient with people I have a relationship 

with.

Use these statements below to get a sense of where you are at when it comes to 
strength-based mentoring:

A part of a strength-based mentor is the ongoing personal development.



● They find time to build their 
relationships with their mentees 
while supporting them to 
develop in positive ways 
through activities and 
interactions that are mutually 
enjoyable, challenging, and 
success oriented.

 - Alberta Mentoring Partnership

Characteristics of a Strength-Based Mentor



Skills for Strength-Based Mentoring

• Listening 
• Building trust 
• Capturing the journey 
• Asking “are we on track?”
• Adapting a youth-centered 

approach 
• Asking for support 



Strength-Based
Mentoring

Focuses primarily on strengths, 
interests, abilities, gifts, 

preferences and potential

Relationship, mutual goal, and 
competency oriented

Nurtures

Encourages interactive 
learning and contribution

Celebrates

Conveys “I believe in you” while 
setting high but realistic 

expectations

Communications and 
interactions are inclusive

Adapts approach to 
engage

Challenges and healthy risk taking 
are opportunities to grow and 

learn

Interacts and includes other 
important people in 

mentee’s life



Deficit-Based
Mentoring

Focuses on deficits, problems, 
labels, diagnoses, and/or 

weaknesses

Strictly goal or control oriented

Punishes

Teaches to

Intervenes

Sets unrealistic and/or 
meaningless expectations 

Tries to fix the child/youth

Communications and 
interactions are 

exclusive

All challenges  and risks are 
avoided

Avoids interacting with and 
including other important 

people to the mentee



Mindsets that Shape Mentoring

Strength-based mentoring is 
the practice of growth 

mindset in relationship form. 

Mentors = supporters
Mentee = potential to grow

Strength-based mentoring is a 
growth mindset in action.

Strength-Based 
Mentoring Growth Mindset

Focuses on what’s 
working

Believes abilities can 
develop

Sees challenges as 
opportunities 

Sees effort as the path to 
master

Builds confidence and 
autonomy

Builds resilience and 
curiosity 



Deficit-based mentoring 
embodies a fixed mindset 

in relational form.

Mindsets that Shape Mentoring

Mentors = evaluators
mentees = problem to be solved

Leading with deficits, 
shrinks what is possible.

Deficit-Based 
Mentoring Fixed Mindset

Focuses on what’s lacking Believes ability is innate

Views struggle as failure Avoids challenges to 
protect ego

Mentor acts as the fixer Learner becomes 
dependent or discouraged



Benefits Youth by…

• Promotes healthy growth and 
active mentee engagement.

• Builds on existing support 
systems (friends, caregivers, 
school staff).

• Focuses on current strengths 
over fixing weaknesses.

Benefits of Strength-Based Mentoring for Youth

Grounded In…

Growth Mindset & 
Positive Youth Development (PYD)

Together, they emphasize:

● Seeing potential over problems
● Building on existing strengths 
● Developing internal resources



Putting Strength-Based Mentoring into Practice

http://www.youtube.com/watch?v=JwNI1F21eK8


Putting Strength-Based Mentoring into Practice



What Strength-Based Mentoring Leads Up To…

● All youth have strengths and motivations to 
engage with their environments in ways that 
benefits themselves and their communities.

● Helping youth identify and measure their 
strengths is the first step in helping them 
thrive. 

This is about helping your mentee navigate 
the journey of thriving:



Strength-Based Mentoring in Action:

■ Expect excellence, not perfection
■ Affirm unconditionally
■ Be a role model
■ Stimulate growth through challenges 
■ Nurture creativity 
■ Have fun!



Strength of the Day (Activity) 

This activity can be used as a great way to get to 
know your mentee’s strengths. 

For this activity, you are going to ask them what is 
your strength of the day? And then, you both can 

discuss how to build on the strength of day to 
accomplish future goals.



http://www.youtube.com/watch?v=D9OOXCu5XMg


Strength-Based Mentoring Resources

■ Types of Strengths in Kids
■ Character Strength Chart
■ Strengths Chain Activity
■ Accomplishment Box
■ Find Your Strengths Worksheets
■ Identifying Your Strengths (video)

https://www.understood.org/en/articles/types-of-strengths-in-kids
https://via-assets.global.ssl.fastly.net/76d1ea39-a4eb-4270-b9dc-899653415f8f/assets/VIA_24CharacterStrengths_Icons_3_2_2022.pdf
https://cdn-assets.understood.org/p0qf7j048i0q/4l2eWUgJIVK3FvCKth3YVx/9e929401c65c6c54f73815da26f5c407/Make_a_strengths_chain_Understood_Accessible.pdf
https://cdn-assets.understood.org/p0qf7j048i0q/1wIJtM75GotWPAcliNTYM0/3594ddfa9f47b12ee660b77783bc9d77/How_to_make_an_accomplishment_box_Understood_Accessible.pdf
https://docs.google.com/document/d/1tQ9n7oGvFF4Uzlw5_jZOyj6jZWK9MGDZBOYTwYa2ZBE/edit?usp=sharing
https://youtu.be/JwNI1F21eK8?si=eUBfZYi0dbkpOXqB


   Questions, Comments?

 https://www.seedlingmentors.org/current-mentors/

High School Mentor Bulletin

Mentor Minute

https://www.seedlingmentors.org/current-mentors/

